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What is the Endangered Languages Documentation Programme?

The Endangered Languages Documentation Programme (ELDP) is one of three programmes which make up the Hans Rausing Endangered Languages Project (HRELP).  The Project is funded by Arcadia (previously known as the Lisbet Rausing Charitable Fund) which has provided £20 million for the Project, consisting of £17 million for the grant funding programme and £3 million for the Academic and Archive programmes.  ELDP is administered by a team located in the Linguistics Department at the School of Oriental and African Studies (SOAS). The selection process for grant applications is overseen by an international panel of language documentation experts.  
In addition to ELDP, the other two areas of HRELP are:

· The Endangered Languages Academic Programme (ELAP) runs postgraduate programmes in Field Linguistics and Language Documentation and Description along with seminars, workshops and training courses in the theory and practice of language documentation.

· The Endangered Languages Archive (ELAR) archives and disseminates language documentation, and provides training and other services.

Up to 2009, ELDP has awarded £5.5 million for the documentation of endangered languages across the world by over 151 projects. 

In 2008, ELDP awarded £1 million for projects ranging from a pilot study of an endangered village sign language in India (grantee: Sibaji Panda) to the documentation of the language and cultural context of the Galesh province of Golestan, Iran (grantee: Eli Timan).  Outlines of all funded projects can be found at http://www.hrelp.org/grants/projects.

In evaluating applications, we look at the degree of language endangerment and the urgency of documentation.  We favour projects that will document social and cultural contexts as well as formal aspects of language.  Projects that are likely to enhance expertise in field linguists for researchers and members of language communities are also welcomed.
The key objectives of ELDP are: 

· to support the documentation of as many endangered languages as possible
· to encourage fieldwork on endangered languages, especially by scholars at an early stage in their academic career with skills in language documentation 
· to create a repository of language resources for the linguistic, social sciences, and the language communities 

Major Documentation Project (MDP)

Major Documentation Projects could should involve a number of elements including fieldwork, salary costs of researchers and stipend costs of graduate students (while engaged in the field and processing work) whose doctoral research will contribute to the project as a whole.  You may request support for between 6 and 36 months.  Applications for small as well as fairly large grants will be considered.  Most MDP grants awarded so far have been between £40,000 and £130,000.  There is a cap of £150,000 however we encourage your to submit value for money proposals that are clearly justified.
Who can apply?

ELDP welcomes applications from researchers of any nationality to undertake projects in any part of the world. Applicants should be researchers with qualifications in linguistics and experience in linguistic fieldwork (including suitably qualified graduate students). Projects may be undertaken by teams or individuals. MDP welcomes applications from established principal investigators.
What makes a good ELDP project?
Applications are assessed according to these criteria:
· the degree of language endangerment

· the urgency of documentation

· relation to the language’s social and cultural contexts

· contribution to the language and to linguistics

· the clarity of the research or documentation plan

Project outcomes 

Outcomes of funded projects should include a corpus of materials such as digital audio and/or video recordings, texts of various kinds.  
Projects should ideally result in documentation materials that are: 

· accessible to and usable by members of the language community and the wider scientific community

· as comprehensive as possible, including a range of recordings of language usage from everyday conversation to narrative, oratory, ceremonial speech, and verbal art, as well as transcription, annotation and analysis of such materials

· represented and described using standard formats, conventions and theories in order to maximise access and use

· flexible and cumulative, to allow data to be annotated and supplemented 

· labelled for sensitivities and access permissions, to protect the rights of the language community

· in archivable form to provide for long-term preservation of the data

· contributions to the on-going development of documentation methodology 

Institutional links 

The applicant should have, or be in a position to make, a formal link with a university or comparable institution.  The institution will be expected to act as a host and administer the grant, be responsible for its proper expenditure, and submit regular and authenticated accounts of spending 
Revitalisation projects 

ELDP's objective is language documentation.  Although documentation and revitalisation are linked, projects aimed only at revitalisation without significant emphasis on documentation will not be funded. 

Nevertheless, applicants are strongly encouraged to create documentation in ways that assist communities to maintain and strengthen their languages.  This may increase the possibilities for combining ELDP funds with revitalisation funds from other sources. All outcomes from the project should be deposited with the Endangered Languages Archive (ELAR). 

Guidance for planning your project proposal

This section provides advice for planning your project and writing your application.  Read this carefully before applying.  Each of the seven categories below are important for formulating a successful application.
1. Background to your project

Your application should briefly describe the following, where relevant:
· the degree of endangerment of the language

· the urgency of the need for documentation

· potential for comprehensive documentation

· geographic location of the language community (exact geographic reference or Google map reference)

· geographically adjacent languages 
· genetic affiliation and closely related languages

· numbers of speakers, both as a first-language and second-language

· whether the language is being learnt by younger people, and if so, how

· language attributes amongst the community

· the language(s) of communication with neighbouring communities, and the spheres of activity in which these languages are used

· other relevant sociolinguistic information

· the current context and range of use of the language, especially for spoken communication, religious/ceremonial contexts, the media and education 
· language literacy, written forms of the language and its orthography
Previous description and research

Has the language been the subject of research and/or documentation?  If so, briefly describe previous work and the relation of your project to it.
2. Collaboration with the language community

ELDP supports research of the highest standards which is at all times concerned with the best interests of the language community and the individuals with whom you work.  Research and its associated activities should not violate laws or the rights of others, and should show concern for fair treatment, acknowledgement of effort and intellectual property, and respect for privacy, local community standards, cultural and linguistic knowledge, and for a community’s relationship to their language.

Practical aspects of ethical practice include obtaining informed consent, providing payments for language consultants, and sharing outcomes with the community.  You should document intellectual property rights and any sensitivity regarding materials, and maintain relationships with communities and archives in order to ensure dissemination policies are appropriate and up to date.

You should provide evidence of community awareness of and acceptance of your project.  You should describe the likely involvement of community members in the project, and how their involvement will be acknowledged.  Appropriate levels and types of community involvement are important to ensure accuracy, authenticity, community acceptance, and documentation of a wider range of linguistic phenomena.  Acknowledgement of community members’ input in research output and publication can help to raise the status of speakers and their languages, within the community and in the country or region where it is spoken.

Include costs of supporting community involvement in your budget.

Training members of the language community

The linguistic and technical skills used in language documentation may not be present within the community where your project takes place.  If training of community members would benefit your project (including through increasing community interest in or identification with the project, or through strengthening ongoing language development in the community), you are encouraged to identify suitable training and to include the costs in your budget.

Plans for practical language materials
While ELDP mainly funds documentation, we also recognise that timely, local publication of practical language resources will increase the likelihood that documentation can play a role in supporting language maintenance.  Producing practical language resources can also raise enthusiasm for project participation, and provide a context for training.  The choice of materials to be published and the types of publishing will depend on the intended users, and will need to take into account the age, language abilities, literacy, and availability of those participating.

Please describe your plans for producing practical materials. A budget item for this activity can be included, up to a maximum of £2,000.  
Applicant’s commitments to the language community
Grantees have ethical obligations to the community where the documentation takes place.  In your application, you must make a commitment that the language community will receive full access to the results of the project no later than the end of the documentation period.  You must also make a commitment to record and respect any sensitivities expressed by language community members about any data (or any part of the data) that you collect.  This is to ensure that community wishes about viewing or dissemination of data can be respected.
You should also express these commitments directly to the language community.

Archiving of the project’s documentation

In addition, to ensure that the outcomes of your documentation project are potentially accessible to the language community, you should deposit materials with an appropriate local body such as an archive, library, or museum. You can include reasonable costs of doing so in your budget. You may also deposit materials with your home institution.  Provide a short description of the archiving institution(s), and a draft agreement with one of them.

3. Language documentation
Your project should focus on documenting one or more languages to provide the fullest documentation that is achievable with the resources and within the time span of your project.  You should aim to collect/create audio, video, graphic and text documentation material covering the use of language in a variety of social and cultural contexts.

The priorities for collecting, recording, analysing, and archiving are:

· to create a range of high quality documentary materials for a variety of language phenomena

· to enable the recovery of knowledge of the language even if all other sources are lost

· to generate resources in support of language learning and maintenance 
For further information on language documentation, see Himmelmann (1998), Woodbury (2003), and the HRELP website (http://www.hrelp.org).

Projects should create materials in several types of media:

· audio
· video

· images

· written (e.g. transcription, annotation, notes, description/analysis)

· metadata (structured data about the other materials)

Together, these will form the language documentation and may contain a range of linguistic materials, such as:

· spoken language in a variety of styles and contexts, recorded (in audio and/or video), with transcriptions, translations and notes and annotations

· written texts in a variety of styles, with transcriptions, translations and annotations

· relevant sociological and cultural information

· formal linguistic resources such as dictionary and sketch-grammar
· pedagogical materials

You should collect, and appropriately record, metadata for all of the collected materials (see also below).

Note that audio and video are not usable, accessible or archivable without accompanying textual materials such as transcription, annotation, or notes about content and participants.  While you are encouraged to transcribe and annotate as much of the material as possible, we recognise that this is very time-consuming and you may not be able to do this for all recorded materials.  However, you must provide some text indication of the content of all recordings.  This does not have to be the linguistic content and could include, for example, description of the topics or events (e.g. names of songs), or names of participants, preferably with time alignment (indication of where they occur in the recording).

If you produce a dictionary it should be bilingual (or trilingual) with appropriate choice of target language(s). You should give the motivation for choice of target language(s), describing how the target language can support future access to the language for both community members and researchers.  You should also estimate how many entries you expect the dictionary to contain (we appreciate that in the case of many endangered languages the number may be significantly less than 5,000). Mosel (2002) is a good source of advice on compiling dictionaries for endangered languages.

Although a grammar should not be a focus of your project, a sketch grammar may be included.  The form of your grammar will depend to a large extent on the amount and quality of prior documentation available for the language.  Information on orthography may also be relevant, especially for shaping future literacy programs and materials development
The documentation and terminology should be aimed at making knowledge about the language accessible to a wide audience: not only academics, but also community members, as well as learners and teachers.  Hence, although the materials you prepare may be of interest for later theoretical analysis, for your documentation project you should avoid describing the language in terms of any specific linguistic theory.

4.  Technical issues

You should observe good practices in creating and managing data.   Creating audio and video depends on selecting good quality equipment and using it well.  Most documentations consist of many computer files of various types - audio and video recordings, and texts.  Good data management assists you in looking after these files, and also ensures that they can be shared with others and effectively archived.  Therefore, in your application you should indicate: 

· choice of equipment: indicate what equipment and software you intend to use.  Give a brief explanation for your choices.  List separately the equipment you are applying for funding to purchase, and any existing equipment that you plan to use.

· data files, formats and structures: describe your general strategies for managing data, such as organisation and formats of files, use of databases, spreadsheets, XML or other knowledge management methods.   

· transcription issues: indicate your intended transcription methods, orthographies, and other encoding issues.  If non-ASCII characters will be used in transcription, glossing or translation, describe the methods, systems, and technologies you intend to use.

Types of media and their properties

Each type of media – text, video audio, and metadata – has its own strengths for language documentation, and so a good documentation will consist of a combination of materials in different media.

Text – traditionally the main method of presenting linguistic material – is compact, stable, and easy to store, access, index, and reuse.  Representing language as text always involves some kind of abstraction and analysis, which may provide new resources and generalisations, but at the same time loses information that was in the original event or recording.  Therefore, text resources that retain their connections to an original audio or video recording provide much stronger forms of language documentation.

Video can be authentic, engaging, and multi-dimensional.  Video is often of particular interest to endangered language communities, and can be produced independently in communities without assistance from researchers.  On the negative side, video is much more difficult to create.  It may cause problems for people appearing in the video.  Video is also harder to process, transfer, store, preserve, and access.  In particular, it is difficult to locate and access video unless it is accompanied by some kind of time-aligned annotation.

Although audio does not capture visual information, its relative simplicity and unobtrusiveness can result in a better linguistic record.  Digital audio files are easy to work with, and there is a range of common and easy-to-use software for editing and presenting sound.  Well recorded stereo sound, together with good metadata (including images) can provide an extremely good record of linguistic events.

Metadata is “data about data” – structured information describing characteristics of events, participants, recordings, and details of other data files.  Metadata provides the keys for understanding data.  While metadata is central to effective archiving and resource discovery, it is important to understand that good metadata content and structure is essential for any well-planned project, and is an essential part of your documentation activity, independently of your archiving plans.  

Although metadata is usually in the form of text, it can be considered an independent type of resource because it is usually obtained, structured and used in differently from other resource types, being more structured and possibly conforming to some formal specifications.  Metadata could also be in the form of audio or images (photographs, diagrams, maps etc).  Various functional categories of metadata include: 

· cataloguing (title, speakers, collectors, time and place of recording, information about the situation and event, language name etc.)

· descriptive (about content)

· structural (data structures and relationships between units)

· technical (formats, quality, preservation information etc.)

· administrative (work log, responsibilities, access permissions, notes etc.)

Which of these metadata you create depends on the provenance and type of materials, the usages and audiences that the materials are likely to have, and any formal specifications you adopt.  Access permissions and other sensitivities about recordings and data are an important type of metadata and must not be overlooked.

There are several tools for creating and editing metadata.  For web resources, see 

· ELAR’s Online Resources For Endangered Languages at http://www.hrelp.org/languages/resources/orel/  

and the following sites:

· http://emeld.org/school/
· http://www.language-archives.org/
· http://www.mpi.nl/IMDI/
· http://www.linguistlist.org/tools/index.html
· http://www.sil.org/LINGUISTICS/computing.html

Data formats

Choosing the best formats for data can be complex, and advice about formats tends to change as technologies evolve.

It is important to have a basic awareness of the following:

· character encoding: how characters are represented, e.g.  Unicode, Windows/ANSI, Big5, Latin 5 (ISO 8859-9)
· data encoding: how meaningful structures in the data are marked (using, for example, XML, Toolbox, MSWord tables, spreadsheet columns, labels etc)

· file encoding: how all the data is packaged into a file (e.g.  plain-text, MSWord, PDF)

· carrier, or physical storage medium: the physical form used to store the file (e.g.  hard disk, CD, minidisc etc)

In many cases, there are already standard recommendations.  For character encoding, wherever possible you should use Unicode, especially if your text contains non-roman or accented characters.  If you use any character encoding other than Unicode or ASCII you should discuss this with ELAR and carefully document how all parts of documents are encoded.  

For data encoding, you can structure data using databases, spreadsheets and software such as Toolbox.  XML, a modern mark-up format, allows you to flexibly encode more complex structures, and is a more robust archiving format.

For file encoding, it is generally best to use open, non-proprietary, formats.  Proprietary formats can be changed or superseded by their publishers, or may be commercial secrets, so they make poor choices for archiving.  However, making the best choices may not be easy, because each practitioner has a different skills, priorities, and goals.  Proprietary software tools can be more familiar or efficient tools for working with data, so they might be used to prepare data which is later exported to more standard or archivable formats; this needs careful planning, and should be discussed with ELAR.  

For further information, see Bird and Simons (2003) and the following websites:

· http://www.hrelp.org/languages/resources/orel/ 
· http://www.unicode.org/

· http://www.cs.tut.fi/~jkorpela/chars/index.html 

· http://www.mpi.nl/tools

· http://www.ldc.upenn.edu/annotation/

Sound and video formats

Real-time media (audio and video) is the area where there has been the most rapid technological change.  For audio, there are now a wide range of compact and affordable solid state recorders, and just a small number of formats to choose from.  Video, however, is still undergoing rapid change and presents the most uncertainty about selection of equipment and formats, and difficulty for long-term preservation.  

For audio, use uncompressed data at CD or better quality and encoded as WAV or CD-Audio (CD quality is stereo at a resolution of 44.1KHz, 16 bit).  While the latest audio archiving standards favour 48 KHz, 24 bit stereo, this can present problems when using audio in many kinds of software, and CD resolution may be more practical for most documenters.  Most solid state audio recorders (such as the Marantz PMD 660 or Edirol R-09) record directly to such formats.  Please consult ELAR before using any other types or formats such as minidisc (MD), cassette, or compressed formats such as MP3 or WMA.

For video, the situation is neither clear nor stable.  The ideal formats for shooting and capturing video are not the same as those recommended for archiving.  Good video cameras shoot at high resolutions, usually on DV (miniDV) tape.  This name refers to both the physical carrier and its encoding format, which has a very high resolution.  Typically these tapes are “captured” to a computer hard disk in a format such as AVI which is also high resolution, but which needs to be subsequently compressed and re-encoded for distribution.  Wherever possible, these first generation high resolution computer files should be preserved, since it is necessary to use them for editing and for generating future distribution versions.  Unfortunately, however, they tend to be so large that it is not presently feasible to deliver them to the archive nor for the archive to store them.  

For archiving, MPEG2 format is currently recommended, although this might be superseded by MPEG4 in the near future.  Both of these formats are distribution formats and involve massive and “lossy” compression: using them causes information to be permanently lost.  This is why we recommended above that if you use video in your project, you should organise a local method for preserving high resolution copies for the foreseeable future.

Recording equipment and storage media

Each kind of recording equipment has strengths and weaknesses in terms of usability, convenience, accuracy, cost, power requirements, and recording media and format.  To choose equipment, draw on your training and experience, and consult colleagues, reviews, reputable vendors, and web information sources.

Distinguish between a recording device, the carrier it uses to store data, and the format  and resolution of that data.  As an example for audio, a Marantz PMD 660 makes solid state recordings in archive-ready format (WAV), but its carrier, a Compact Flash memory card, is unsuitable for long-term storage, so the data should be copied to hard disk and other backup as soon as possible.   

At the time of writing, audio recording equipment is still changing rapidly: DAT recorders, previously a standard device for high quality field recording, are now completely defunct.  In their place, new solid state recorders with good quality microphones (such as the Sony PCM-D1), and compact mid-quality recorders with inbuilt hard disks are appearing.  The most popular audio recorders amongst language documenters are currently the Marantz PMD 660 and the Edirol R-09.  There are also good recorders available from Fostex, Sony, and Zoom, and recently the high quality compact recorders from Olympus and other makers have reached quality levels that make them suitable for documentation work.   

The market for video recording equipment is very unstable so we can provide only basic information here.  We strongly recommend that any video camera has a connector allowing it to use external microphones: never use a camera’s built in microphone for language documentation work.  Also, consider the camera’s carrier and data format; many current cameras store the data in heavily compressed formats and these may prove unsuitable for various uses as well as archiving.  At the time of writing, we recommend that cameras using DV or miniDV tapes are still the best choice for documentation work.

Finally, it is crucial to emphasise that (spoken) language is essentially an audio phenomenon, and that the greatest determinant of any audio or video recording is the choice and use of microphones.  For most projects, more than one microphone is needed in order to cater for a variety of recording situations.  For information about microphones, see

· http://www.hrelp.org/archive/advice/microphones.html
· http://transom.org/
· http://recordinghacks.com/microphones

5.  Archiving

As a condition of your ELDP funding, you must create language documentation materials, prepare them for archiving, and deposit them with the Endangered Languages Archive (ELAR).  You do not need to archive everything you produced during the project; for example, raw notes, unedited video or audio, or large numbers of similar photographs need not be deposited.

Archiving is for the benefit of the language community and other researchers or interested people in the future.  It also provides you with security for your materials.  The process of archiving involves preparing materials so that they are as informative and explicit as possible, encoding them in the best ways to ensure long-term accessibility, and then delivering them safely.  

In addition to archiving with ELAR, you should identify an institution such as a library, archive, educational institution, or community centre that is accessible to members of the language community, and make arrangements for materials to be deposited with that institution.

ELAR is a digital archive; all materials are stored electronically.  This enables us to hold all forms of media and in addition to provide integration and navigation amongst them.  The extent to which materials can be searched and navigated depends largely on how you prepare your data and metadata.  As described above, preparing materials involves much more than handing over data files.  We encourage you to produce rich, structured documentations that exploit the capabilities of the digital medium.  Layers of linguistic and others information can be added in order to label and give structure to data, and to make links between items.  It is recommended to make as much linkage as possible across the data: for example, between transcriptions and audio/video (e.g.  as time-aligned annotation, showing the relationship between the text and the time offset in the corresponding audio/video); between analysed text and lexical /grammatical resources; or between text and images.

All deposits must be accompanied by metadata describing the sources and other characteristics of recordings and data files (see discussion of metadata above).

Support for digital archiving

Preparation of material for digital archiving may be new to some researchers.  During your project, you can discuss with ELAR about your data and archiving.  Where possible, ELAR will offer advice and assistance with data management and preparation for archiving.
In addition, many ELDP grantees will be offered training near the beginning of their projects (see http://www.hrelp.org/events/workshops/eldp2008_6 for an example training programme).  Training will cover many aspects of documentation including archiving.
Archiving and protocol 

We use the term ‘protocol’ to refer to sensitivities, access restrictions, and intellectual property issues associated with documentation materials.  Your documentation metadata should fully describe all such issues, especially any sensitivities or access restrictions that apply to materials.  ELAR will observe these.  

While you as the documenter may reserve access to some materials for research purposes for a certain period of time during and after your project, materials should always be accessible to those who provided them and to other language community members except under extraordinary circumstances.

6.  ELAR and the World Wide Web 

ELAR publishes a catalogue of materials on the World Wide Web at http://elar.soas.ac.uk.  This catalogue informs the public about the existence of all deposited materials.  Where possible, materials will also be made available to view/listen, subject to the conditions and restrictions attached to materials (or parts of materials).  If you provide information about restrictions and sensitivities (e.g.  in the ELAR Deposit Form, Part C “Access Protocol”), they will be implemented.  

In addition, you, your host institution, or community-local archive institution can publish ELDP-funded materials on the World-Wide Web, under these conditions:

· observe any expressed community wishes in relation to Web publishing

· provide acknowledgement of funding by ELDP and Arcadia, including the two logos and a link to the HRELP website (http://www.hrelp.org).  Information about forms of acknowledgement and logo resources will be available from http://www.hrelp.org/grants/grantees/.  

· you may not publish materials created under ELDP funding unless they have also been deposited with ELAR, except where publishing is directly and solely controlled by a language community organisation
Since ELAR will provide WWW access to materials where possible, you should not normally include costs in your budget for WWW publishing.  However, ELAR may be able to assist you in creating or converting materials ready for WWW publication.

Some information from the ELAR catalogue may also be made available to other trusted language archives for WWW publication.

Note that dissemination of materials via the World Wide Web is complementary to but quite distinct from archiving:

· archives contain materials that are not publishable due to sensitivities, but may be important for future research or revitalisation of the language 

· archived resources are typically more comprehensive and of higher quality (e.g. higher audio resolution) than would normally be published on the Web

· placing materials on the Web provides no guarantee whatsoever of preservation

7.  Intellectual property, ownership and financial issues

In general, intellectual property (IP) rights and sensitivities do not provide reasons for not archiving materials.  You should carefully collect descriptions of IP rights, sensitivities and other conditions as part of your research and include these together with the materials.  ELAR will respect expressed IP rights and conditions of access, and you should satisfy yourself that any other archives that receive your materials will do the same.

Please discuss and negotiate with all relevant parties early in your project the ownership of intellectual property (IP) arising from ELDP funded activities.  Record the results of discussion, and, where relevant, the IP status of each item resulting from the research.  If you do not formulate IP ownership, we will assume that it rests jointly with the depositor and the information provider (where clearly identifiable), or otherwise with the depositor.

You should discuss and negotiate with language consultants about the distribution of any royalty/income generated as a result of publishing ELDP funded materials.  An agreed formulation may be different from the formulation of IP ownership.  If you do not formulate royalty/income distribution at the time of application, we assume the following: the first £10,000 is retained by the applicant and the project team; income above £10,000 is payable to the host institution with Arcadia also having the right to claim a proportion (the details will be specified in the Terms and Conditions document issued with each award).  Applicants are encouraged to formulate an income distribution that benefits the language community.
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Completing the Application Form  

APPLICATION FOR A Major Documentation Project 
Read the Guidelines carefully in planning your proposal, and the Terms & Conditions of Award before completing and submitting an application. 

The application form must be completed in English.  Late or incomplete applications will not be considered.  Submit one hard copy which should be the original with signatures, single-sided and unbound and submit an electronic copy.  The electronic and paper copies of the application must be identical in content (except that signatures are not required in the electronic copy).  Only material specifically requested in the application should be sent.  

The hard copy must be submitted by the deadline to:
ELDP Grants Administrator 

Endangered Languages Documentation Programme 

School of Oriental and African Studies 

10 Thornhaugh Street 

London 

WC1H 0XG 

United Kingdom 

The electronic version must be a single file in MS Word or pdf format (multiple files are not accepted) and must be emailed by the deadline to: 

eldp@soas.ac.uk 

All copies must arrive by 3rd August 2009. Late or incomplete applications will be disregarded. 
You should only send the information requested in the application form.  If you are successful in receiving a grant you will be asked to provide the following: 

· evidence that the relevant permissions and visas have been secured, if required
· any other information required by the panel after assessment
· an assurance that an indication of support from the language community will be provided once the project has begun  
· evidence of institutional pay scales used to calculate salary costs
Q1 Applicant Details 
If we need to contact you during the application process, it will be via e-mail, so please ensure that your contact details remain up-to-date.  If your details have changed since your application was submitted, please provide updated information to eldp@soas.ac.uk. 

Your application must have a single applicant and a single host institution.  All correspondence will be addressed to the principal applicant.  If the project is led jointly, those co-managing the project should be listed as co-applicants.
If you are currently employed, provide the official name of your employing institution, and the title of your current post.  State how your current post is funded; for example, through the institution’s own resources, or through a government or external research grant.  If your post is for a fixed period, indicate the date at which your current contract will cease. 
Q2 Co-applicant(s)

If your project is led jointly, provide the details of the co-applicants. Co-applicants are individuals that are co-managing the project. Team members that are not undertaking a managerial role should not be listed as co-applicants (details of their roles should be outlined in the project description section). 

A maximum of 3 co-applicants are permitted to apply. For each co-applicant provide the full name, email address, position and institute where they are employed/registered. 

Q3 Host Institution
The host institution should be a university, similar accredited research institution, or non-profit organisation.  The host institution will be expected to administer the grant, be responsible for its proper expenditure and submit regular and authenticated accounts. 

If the project is based in more than one institution, a single host must be identified.  In such cases, the host is then also responsible for the distribution of funds to partner institutions.  The address of the host institution is only required if it differs from the employing institution detailed above.
Your link with the host institution 
If you are not an employee of the host institution, you must state what your affiliation to the institution will be.  This affiliation must have been approved by the host institution prior to your submitting the application.  Please ask a representative of your host institution to complete a statement of support of no more than 500 words, demonstrating a commitment to supporting and providing facilities for the project.  Provide the full name of the representative, email address, signature, and date of signature.

Q4 Title of project 
Make this brief, no more than 20 words, and relevant.  For examples of previous project titles go to:

http://www.hrelp.org/grants/projects/
Q5 Duration of project 
Confirm the proposed duration of the project in months.  You may request support for 12 to 36 months.  
Q6 Proposed start date 
This is provisional and may be changed if an offer of funding is made; it will be negotiated and confirmed with ELDP.  However, you must start within 1 year of an offer of funding. 

Q7 Total amount requested
State the full amount sought rounded to the nearest GBP.  Your application must be costed in GBP throughout. 
Q8 Is this a re-submission? 
State whether you are re-submitting an application, which was previously unsuccessful or withdrawn; if possible list the reference number given by ELDP, grant type and date of submission. 
Q9 Other funding applications
Please list other applications for similar work; we will ask you about the outcomes prior to making an offer.
Q10 Commitment to the project

Provide details of the time that you and each of the co-applicants will spend on the project. State the average number of hours per week. Express this as a percentage of your total working week.
Q11 Summary of proposed research 

We will publish descriptions of the funded projects on the HRELP website.  Provide a clear, 100 word description of your project suitable for the website.  Please include details of the language community, the country and region, and an estimate of number of speakers.  Give the ISO-639 code and geographical reference e.g. latitude/longitude or Google map reference of the language community. 
Q12 Specific outcomes of the project
 Please consider the following points in your response, and limit this to 750 words:
· Rich data set documenting language use and socio-cultural practices (as opposed to only grammar or only linguistics) 

· Usefulness of project outcomes for future research and language support 

· Media products as a primary output 

· Outputs as a contribution to furthering understanding of language documentation and support for endangered languages 

· Extent and/or quality of material to be annotated and deposited in the Archive (e.g. number of hours of recordings) 

Q13 Detailed description of the project 

The project description should address the following points where relevant:

· a background to the proposed project 

· its role in ongoing research/documentation 

· the urgency of the project with regard to the relevant language 

· the general techniques and research methods to be employed 

· the involvement of and collaboration with participants from the language community 

· the team structure and roles of members

· the significance of the project 

· the means by which the results will be archived and disseminated 

Normally, you will be expected to have secured the relevant permissions and visas prior to the submission of the applications.  Evidence that these are in place will need to be proved.  No formal offer of a grant will be made, or funds released, without this documentation. 

The Review Panel take account of a variety of criteria which are outlined below.  The relevance of particular criteria will obviously vary with the specific nature of the project involved.  Applicants should therefore not assume that every proposal has to contain detailed information relating to all the following categories: 
Language Context
· Degree of endangerment of the languages under study 

· Uniqueness of the language and the culture within which it is spoken 

· Typological interest of the language and the research project 

· Experience and qualifications of the researcher in the context of the particular language/s to be documented 

Documentation Methods
Please note that projects exclusively devoted to the compilation of grammars and/or dictionaries will not be given a high priority.
· Familiarity with the documentation theory and practice 

· How the project is shaped by specific factors of the language and community (i.e. the degree to which the project is tailor-made rather than being generic) 

· Type of equipment used and demonstrated expertise in using the equipment well 

· Ratio of time spent in the field and annotating the corpus in relation to overall project time 

· Sensitivity to issues of data structuring and handling, metadata, and archiving 

· Willingness to innovate and explore possibilities and the boundaries of documentation 

Community Contexts

· Demonstrated links to communities and organisations 

· Skills transfer from the researcher to students and community members 

· Team-based approach with active contribution from speaker community 

· Demonstrated familiarity with principles of ethical research

Budget  
· Well-formulated budget that matches ELDP budgetary criteria 

· Appropriate levels of expenditure for equipment and fieldwork in the overall budget context 
· Appropriate levels of budget for engaging and training the community
Research Outcomes 

· The descriptive, theoretical or methodological aspects of your research

· The place of your research in a wider research context

· Collaborative work with other linguists (if any)

· New areas of inquiry that your work might reveal 
Q14 Ethical aspects of the project 

Outline how you intend to handle ethical issues (see page 6, Collaboration with the language community)
Q15 Project Work Plan
Provide a work plan indicating stages and goals of the project. 
Q16 Financial details of support requested 

General Information 

All costs must be given in GBP; only eligible costs will be accepted.  Use http://www.xe.com to list your exchange rate for currency, and indicate the date you calculated the rate.

In this table you should summarise the total figures for each subsection of the budget, and provide a justification for each category. 

Grants awarded will be cash-limited and not subject to further supplementation.  You are permitted to include a reasonable estimate for annual inflation salary increases if applicable.  The annual percentage increases should be listed.  Inflation estimates for non-salary items are ineligible and may not be included 
Salary Costs

There are four possible types of salary costs which may be sought and for which you may include estimates for inflation:

1. replacement teaching

2. research staff 

3. technical and administrative staff
4. language consultants 

Salary levels quoted in categories 1-3 above should relate to the institution’s standard pay scales or standard hourly/daily rates of pay. Where you are seeking salaries, you must base these on the relevant institutional pay scales to the application. When calculating salaries, you should incorporate statutory insurances, taxes and benefits in addition to the basic salary and increments. We will not provide supplements for items omitted from the original budget.
Please note that the following staff costs are not eligible:

· maternity and sickness pay

· salaries for established academic staff where research is an integral part of their existing salaried post (except where a justified exceptional case has been made).

· top-up salaries for established academic staff (including funding of non-salaried vacation periods).

16a Replacement teaching costs

You may seek replacement teaching costs for yourself and/or those co-applicants who are in established posts and where such support is necessary to enable you to undertake extended periods of fieldwork. You need to detail and justify claims made for such support.
16b Research staff costs

In this section you should include details of all research staff whose salaries are to be funded directly (in whole or part) through this grant. It is anticipated that all research staff will have postdoctoral status by their proposed employment date.

Funding can be sought for the following types of research staff costs:

· the salaries of principal applicants who currently hold an untenured or non-established post within an institution and where a salary (full or pro rata) is required in order to enable them to commit substantial amounts of time to the proposed research

· the salaries of research assistants/fellows who will form part of the project team

In exceptional cases, the principal applicant and/or co-applicants may request funds to cover a proportion of their own direct salary costs. This is only possible if academics occupy established posts where salaries normally have to be supplemented by dual employment and, without supplementation, it would not be possible to commit enough time to the project. 

Specify the total number of hours you plan to work with your research staff.   You should cost these hours of work at the appropriate hourly or daily rate for the location where the staff will work. Include names, where known.  You may be asked to provide evidence of the relevant pay scale(s) or hourly rate(s) used.  Summarise here the duties of each of the research staff listed, their roles, responsibilities, and why they are necessary for your project.  

Space has been provided to detail 4 research posts; if necessary, you can extend this section to accommodate listings for additional staff (please contact the ELDP office if you wish to list more than 4 research posts).
16c Technical staff

Please specify here the total number of hours you plan to work with your technical staff.  You should cost these hours of work at the appropriate hourly or daily rate for the location where the staff will work.  You may be asked to provide evidence of the relevant pay scale(s) or hourly rate(s) used.  Where an individual has not yet been identified, use the label ‘unnamed’. If your application is successful, you will need to send us a copy of the technician’s CV, once appointed.

16d Language consultants

Specify here the total number of hours you plan to work with language speaker consultants. You should cost these hours of work at the appropriate hourly or daily rate for the location where you will be doing your research.  Indicate how you have calculated this pay rate.  Include names of the consultants if known. Where an individual has not yet been identified, use the label ‘unnamed’. 

16e Administrative staff

Please specify here the total number of hours you plan to work with your administrative staff.  You should cost these hours of work at the appropriate hourly or daily rate for the location where the staff will work.  You may be asked to provide evidence of the relevant pay scale(s) or hourly rate(s) used.  Where an individual has not yet been identified, use the label ‘unnamed’. If your application is successful, you will need to send us a copy of the administrator’s CV, once appointed.

16f Student stipend costs
The stipend is to cover living costs of students at the host institution. You may request funding for up to two graduate students who will be engaged full-time on the project as part of the team. Funding is available to cover living costs (stipend) for up to three years per student. The stipend should be set at the normal level for the host institution. 

Ineligible categories of costs are:  salary costs for employment of graduate students, student/tuition fees, other administrative costs at the host institution, extra income to cover income tax. 

Funding will not be provided for any students in their first year of postgraduate study. At the time the ELDP-funded studentship is due to commence, at least one year of study beyond the Bachelor’s degree must have been completed successfully.

Provide the details of each graduate student to be funded, and attach a CV (use the additional CV form found at www.hrelp.org/grants/apply).  If an individual has not yet been identified, use the label ‘unnamed’. If your application is successful, you will need to send us a copy of the student’s CV, once appointed.  In addition, see guidance notes for Q17 Graduate student details.
16g Equipment 

You may request funding for essential fieldwork items. Equipment other than fieldwork items will not be funded. You should list the cost of each item required per annum with a brief specification (see page 9, Technical issues).  List other equipment you will be using on the project, which is not included in your budget proposal in the justification section.
16h Travel and subsistence in the field
Provide a breakdown of the fieldwork costs (for travel and subsistence).  List in detail destinations, travel cost, quantity and daily subsistence rates, duration of trip per annum. Show clearly how the amounts requested relate to the project. 
16i Consumables 
You may apply for the cost of consumables (e.g. recording media, telephone, internet, paper, batteries, fuel for vehicles and generators) directly associated with the project.  List the range of items covered and provide an annual total cost.  Note that we do not support the following costs: overheads, direct central administration, indirect costs or renting office accommodation in the field.

16j Other Costs 

You may apply for other costs not covered by the categories above.  These include supplementary training costs for field researchers and local consultants, workshops or colloquia.  Publication costs are in general not supported; however costs for electronic distribution of material may be included in the budget. Under no circumstances will the costs of central administration/overheads be supported. 
Q17 Graduate studentship details

If you wish to include graduate students as part of the team, you may claim the living costs for a maximum of 2 students for between 1 and 3 years of study each. Funding will not be provided for any students in their first year of postgraduate study. At the time the ELDP funded studentship is due to commence, at least one year of study beyond the Bachelor’s degree must have been completed successfully.

The graduate student(s) must work full-time on the project in order to be funded. The stipend should be set at the normal level for the host institution. Salary costs for employment of graduate students, and student fees, are not eligible for funding.

Provide the details of each graduate student to be funded, and attach a CV (use the additional CV form found at www.hrelp.org/grants/apply).  If an individual has not yet been identified, use the label ‘unnamed’. If your application is successful, you will need to send us a copy of the student’s CV, once appointed.
Q18 Details of your referees 
Provide full contact details for two independent referees.  You must ensure that these referees receive a full copy of your application in sufficient time to respond.  Referees must submit their comments directly to ELDP via e-mail to eldp@soas.ac.uk.  The references must arrive by 3rd August 2009. 
Q19 Curriculum Vitae 

Using this template, provide a CV for the applicant and every person in the budget, with the exception of language consultants.  Include all CVs as part of the overall application form; do not submit them separately, you can append additional CV forms to the application and these can be found at www.hrelp.org/grants/apply.  

Approval by the Institute and Applicant 

You and your host institution (an appropriate person with institutional authority e.g. Head of Research or Financial Officer) must complete the declaration.  
In signing, the institutional representative and the applicant confirm that if successful, the host institution and applicant will adhere to the ELDP’s terms and conditions, and that data will be deposited at ELAR.  Signatures are not required on the electronic version, but are required on the hard copies.  
What happens next?

Assessment & Outcomes

[image: image2.emf]The timetable for the assessment, approval and notification of results is as follows:

	3rd August 2009
	Closing Date 

	August – November 2009
	Application forms are distributed to the international panel.  The allocated panel members may require further information to make a full assessment therefore please let us know of any change to your contact information during this period.  If your application is unsuccessful we will notify you during this period.

	January 2010
	After a period of consultation by panel members results will be issued by post and email.



Receiving your grant

If you are successful we will send you an offer letter with the terms and conditions of the grant.  We require your host institute to accept the grant and provide bank details before processing any payments.

You must confirm the start and end date, and provide a cash-flow of the agreed budget. 
ELDP will release the first grant up to one month before the project begins.  It is paid in advance and we hold back 10% of the grant pending completion of a final project report.
Reporting and Archiving

By accepting the grant and completing the project, the key data and documents you will need to complete and submit are:
· ELDP progress and final report—you need to outline your activities and progress and account for actual costs against the agreed budget you have received in the reporting period. 
· If you need to vary your activities or expenditure during the project you should notify ELDP prior to making changes and provide any information to ELDP in order to agree variations.  These must be in accordance with the terms and conditions of the grant.  
· Depositing data—a condition of the grant is that you deposit data with ELAR (see guidance section above).   Please contact David Nathan (djn@soas.ac.uk) to co-ordinate preparing and depositing data.  
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